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ARTICLE I: NAME, MISSION, AND VISION
Section 1.1 Name
The name of this organization shall be Sin City Fire Department Sports (“the Organization”). It may also be known publicly as Sin City FD Sports.
Section 1.2 Mission
To support the mental health, social connection, and overall wellbeing of firefighters and their families in the Las Vegas Valley through sports, clubs, peer support, and educational initiatives, providing access to confidential care and wellness resources.
Section 1.3 Vision
A resilient, healthy, and connected firefighter community where every member and their family can access confidential mental health support and thrive through camaraderie, education, sport, and club activities.
Section 1.4 Principal Office
The principal office shall be located in Clark County, Nevada.
Section 1.5 Fiscal Year
The fiscal year shall begin January 1 and end December 31.

ARTICLE II: MEMBERSHIP
Section 2.1 Eligibility
Primary Membership: Open to active and retired firefighters from Clark County, Henderson, Las Vegas, North Las Vegas, and Boulder City Fire Departments.
Secondary Membership: Temporary/event-specific for police, EMS, dispatch, and military, as needed for team or club composition.
Section 2.2 Good Standing
Members must maintain professional conduct, participate in activities, follow organizational policies, and positively represent the Organization.
Section 2.3 Team and Club Composition and Participation
Active firefighters have priority for all team and club roster positions, with retired firefighters as secondary.
Supplemental roster positions may be filled by police, EMS, dispatch, or military if needed, with board approval.
Teams and clubs must maintain at least 75% firefighter composition when possible; exceptions require board approval.
Section 2.4 Mental Health Services Eligibility
All primary and secondary members and their immediate families are eligible for confidential mental health and wellness resources provided or sponsored by the Organization, subject to program guidelines and funding availability. Confidentiality shall be strictly maintained.
Section 2.5 Non-Discrimination
The Organization does not discriminate on the basis of race, color, religion, sex, gender identity, sexual orientation, national origin, age, disability, mental health status, or any protected category.

ARTICLE III: GOVERNANCE
Section 3.1 Board Structure
Voting: President, Vice President, Treasurer, and additional Board Members/Directors as determined by the board.
Secondary Roles: Board Members/Directors may be assigned additional responsibilities such as Press/Media, Fundraising Director, Retail/Merchandise Director, or other roles as needed. These assignments do not affect voting rights.
Non-Voting: Department Representatives, Sport Administrators, Club Leaders, and others as designated by the board.
Section 3.2 Board Duties
Oversee all programs, finances, and policies
Ensure mental health, club, and peer support initiatives are prioritized and funded
Maintain confidentiality and privacy for all mental health program participants
Approve partnerships with therapy providers, wellness organizations, dispensaries, and club-related entities
Conduct annual review of mental health, club, and wellness outcomes
Section 3.3 Terms, Elections, Vacancies, Multiple Positions
Board members serve two-year terms, elected biennially by members in good standing
Vacancies may be filled by interim appointment until the next election
Board members may hold up to two roles (e.g., President and a secondary responsibility), but only one vote per person
Section 3.4 Board Removal and Discipline
A board member may be removed by a two-thirds board vote for failure to perform duties, violation of policy, or conduct detrimental to the organization. The member shall be given written notice and an opportunity to respond before removal.

ARTICLE IV: DEPARTMENT REPRESENTATIVES
Section 4.1 Structure and Appointment
Minimum one representative per participating department, up to seven per sport program or club
Appointed by the Board; serve at Board discretion
Section 4.2 Duties
Represent sport or club program interests, facilitate communication, participate in program development, attend meetings
May serve on Wellness/Mental Health Committee
Section 4.3 Voting Rights
One vote per representative on sport- or club-specific matters (non-financial)

ARTICLE V: MEETINGS
Section 5.1 Regular Meetings
Quarterly general membership meetings, annual planning/budget review, biennial election meeting
30-day notice for regular meetings
Section 5.2 Special Meetings
May be called with 7-day notice by President, majority of Board, or 25% of active members
Section 5.3 Quorum
51% of Board for Board meetings; at least three Department Representatives (including one Board member) for sport or club meetings
Section 5.4 Electronic Meetings and Voting
Meetings and voting may be conducted by electronic means (such as video conference, phone, or email) as permitted by Nevada law. Notice requirements may be satisfied by electronic communication.

ARTICLE VI: FINANCIAL MANAGEMENT
Section 6.1 Oversight and Controls
Board fiduciary responsibility, annual budget approval, regular reporting, independent audit, insurance coverage
President may authorize expenses up to $5,000; two signatures required for expenses over $5,000
Section 6.2 Tournament, Club, and Program Funding
Registration fees, travel, and lodging for teams and clubs may be covered as approved; clear documentation and adherence to travel policy required
Section 6.3 Mental Health Program Funding
Portion of annual budget allocated to mental health/peer support programs, including therapy sessions, education, and wellness events
Board may enter partnerships to expand access and offer member discounts
Section 6.4 Document Retention Policy
The organization shall retain all required records, including financials, board minutes, and Code of Conduct reports, for a minimum of 7 years or as required by law.

ARTICLE VII: PROGRAMS
Section 7.1 Programs
The organization may establish and operate a variety of programs—including, but not limited to, sports teams, clubs, wellness groups, and other member-driven initiatives—designed to promote the mental, physical, and social wellbeing of firefighters and their families.
Section 7.2 Club and Group Formation
Members may propose the formation of new clubs or non-sports groups by submitting a written proposal to the board, including the group’s purpose, membership requirements, and leadership structure.
The board shall review and approve new clubs using criteria similar to those for sports teams (member interest, alignment with mission, financial impact).
Clubs must operate in accordance with all organizational policies, including Code of Conduct and financial controls.
Section 7.3 Club Leadership and Oversight
Each club may appoint a club leader or representative, subject to board approval.
Club leaders may participate in board or committee meetings as non-voting representatives when relevant.
Section 7.4 Funding and Support
Clubs may request funding or organizational support, subject to the same approval, documentation, and oversight requirements as sports teams.
Section 7.5 Sports and Wellness Programs
Organize sports, educational, and wellness initiatives to promote mental and physical health
Section 7.6 Mental Health and Peer Support Initiatives
Provide or sponsor confidential mental health services, peer support groups, and educational workshops
Maintain Wellness/Mental Health Committee to oversee these programs and ensure privacy
Section 7.7 New Program Formation and Oversight
Proposals require written submission, Board review, evaluation period, and annual program review for two years

ARTICLE VIII: TRANSPARENCY, ACCOUNTABILITY, AND CONFIDENTIALITY
Section 8.1 Records Maintenance
Maintain all required records, including mental health/wellness program and club records, with strict confidentiality
Section 8.2 Whistleblower Protection
Confidential reporting and no retaliation for reporting concerns, including those related to mental health or club privacy
Section 8.3 Code of Conduct and Ethics
All members and board must comply with Code of Conduct, including mental health confidentiality and respect
Anti-harassment and anti-bullying provisions are incorporated by reference to the Code of Conduct
Section 8.4 Conflict of Interest
Annual disclosure, recusal, and documentation, including for mental health, wellness, and club vendors or partners
Section 8.5 Member Discipline and Appeals
Members may be suspended or terminated for cause, following written notice and an opportunity to be heard. Decisions may be appealed to the board within 30 days.

ARTICLE IX: INDEMNIFICATION AND LIABILITY
Section 9.1 Participant Liability and Health Coverage
All participants must sign waivers acknowledging voluntary participation, risks, and personal responsibility for injuries, illness, or property loss during any organization-sponsored event or activity.
Participants must maintain health insurance or sign a self-funded declaration stating they accept full responsibility for any medical expenses incurred.
Section 9.2 Organization Insurance
The organization shall maintain required board and event liability insurance coverage, including general liability and participant accident coverage, as appropriate for its activities.
Section 9.3 Limitations and Protective Clauses
The organization is not liable for outcomes of mental health, wellness, or club services provided by third parties. All such services are voluntary and confidential.
The organization is not responsible for any injuries, illnesses, property damage, or losses sustained by participants during organization events, travel to and from events, or while using facilities, equipment, or transportation arranged by the organization.
The organization is not liable for any claims arising from photographs, video, or other media taken during events, provided that reasonable notice is given to participants that such media may be used for promotional purposes.
The organization is not responsible for the actions of venue operators, transportation providers, or other third-party vendors. Participants assume all risks associated with participation, travel, and use of third-party services.
In case of emergency medical treatment, the organization will make reasonable efforts to contact emergency contacts or guardians, but ultimate responsibility for care and costs remains with the participant.
Section 9.4 Succession Planning
In the event of a President vacancy, the Vice President shall serve as Acting President until a successor is elected. The board may designate successors for other officer roles as needed.
Section 9.5 Emergency Powers
In emergencies, the board may suspend normal procedures to take necessary actions for member safety and organizational continuity.
Section 9.6 Intellectual Property
All logos, trademarks, and content created for the organization remain the exclusive property of the organization. Use of intellectual property requires board approval.

ARTICLE X: AMENDMENTS AND DISSOLUTION
Section 10.1 Amendments
30-day review, 2/3 vote, and filing; members notified of all amendments, especially to mission or mental health/club/confidentiality provisions
Section 10.2 Dissolution
Assets distributed to 501(c)(3) organizations supporting firefighter mental health, wellness, or club activities, per IRS rules

ARTICLE XI: TOURNAMENT, TEAM, CLUB SPONSORSHIP, AND WELLNESS FUNDING
Section 11.1 Annual Tournament and Club Limitations
Large Team Sports: maximum of 2 tournaments per year
Small Team Sports: maximum of 6 tournaments per year
Single Player Events: board approval required for participation and funding
Clubs: The board may set participation or event limits as needed for resource management
Elite team priority: Team selection is based on skill, experience, and representation of the organization
Team or club sponsorship per event and exemption process are governed by board policy and require board approval
Section 11.2 Financial Controls
Budget allocation: Total tournament and club sponsorships shall not exceed 25% of the annual budget
Large team cap: Up to 70% of the tournament budget may be allocated to large teams; small team cap: Up to 30%
Emergency fund: At least 10% of the total budget is reserved for emergencies
Per-event spending limits are set by the board and communicated to participants in advance
Participant contributions: A minimum 20% contribution is required from participants for non-local events, unless waived by the board
No cash payments: All payments are made directly to vendors when possible; dual approval is required for reimbursements
Section 11.3 Additional Approval Process
Written request must be submitted 90 days prior to the event, including a detailed budget impact and explanation of benefit to the organization’s mission
Unanimous board approval is required for exceptions to participation or funding limits
Section 11.4 Wellness and Club Funding
The organization explicitly prioritizes mental health, wellness, and club program funding in annual budgeting and reporting

ARTICLE XII: MISCELLANEOUS
Section 12.1 Committees
The organization may establish standing or ad hoc committees, including a Wellness/Mental Health Committee and club committees as needed
Section 12.2 Non-Discrimination and Confidentiality
Restatement of non-discrimination, privacy, and confidentiality, especially for mental health and club program participants
Section 12.3 Code of Conduct Reference
The organization adopts and enforces a Code of Conduct, including reporting, investigation, and discipline procedures
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CERTIFICATION OF ADOPTION These bylaws were adopted by the Board of Directors of Sin City Fire Department Sports on this _25th___ day of __January__________, 2026.

President: _Matt Wilson____________________ Date: ______________

Signature: __________________________ 

Vice President: _Stephen Barris_____________________ Date: ______________

Signature: __________________________ 

Treasurer: _Tyler Elliott________________________ Date: ______________

Signature: __________________________ 

Board Member / Director: _Connor Nicholas_________________ Date: ______________
Signature:__________________________ 
Board Member / Director: __Kim Wilson________________________ Date: ______________
Signature:__________________________ 
Board Member / Director: __________________________ Date: ______________
Signature:__________________________ 
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